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The 2018 National Police Agency (NPA) Annual Report Summary serves as a record of
the planning, implementation and achievements of the police tasks carried out in the year of
2018. The report is comprised of 11 chapters, which are summarized below:

Chapter 1 — Analysis of Crime and Social Order — there were some incidents happen-
ing in the year of 2018 endangered our social order and damaged social security. With the
continuous development of internet and communication technologies, criminal groups such
as fraudulent rings and drug rings which use high-tech and commit cross-border crimes form
new challenges for crime investigation and prevention. Some members of gangs and crim-
inal groups engaged in public issues in the name of political parties and act violent crimes
to threaten public safety. In response to the changing trend of social order and the important
1ssues of public security, NPA implements various public security policies with regard to
strategies against crime, and integrate forces of all police agencies. Police agencies through-
out the nation reported a reduction in the numbers of overall criminal cases, violent crimes,
shooting and theft cases in 2018 compared to 2017. The overall crime rate remained stable:
major violent crime cases can be solved timely and drug cases are also investigated increas-
ingly and effectively.

Chapter 2 — Combating Crime — this chapter summaries criminal investigation car-
ried out into drug-related crimes, fraud, gang activities, theft, and economic crime in 2018.
Regarding the investigation of the drugs, we mapped out four major directions - prevention
of drug incursions into the campus, trace of the sources of drug supply, elimination of drug

smuggling and drug factories and combination of third-party policing - to promote the “Safety
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and Anti-drug Project.” In addition, we established the Anti-Drug Notification Network in-
tegrating the investigation energy of various police agencies through a collaborative platform
mechanism, and coordinating the inter-ministerial authorities such as Prosecution Offices,
Ministry of Justice Investigation Bureau, Military police, Coast Guards Administration and
Customs Administration to provide assistance in a way to construct a comprehensive an-
ti-drug model. Various anti-fraud measures have been taken, including implemented “ the
project action about arresting suspects who pick up money from ATM™ , strengthened inves-
tigation to financial flows and who were behind the scenes, implemented executive examina-
tion from personal ID information-leaking companies, enforced cross-agencies cooperation
mechanism, averted people going abroad to engage in fraudulent crimes, held international
anti-fraud conference, implemented anti-fraud propaganda by the theme of the age group,
raised the public’ s anti-fraud attention, and invited the private sectors to join the anti-fraud
work. Regarding the effort of eradicating against organized crimes, we applied “Prevention
First” and “Evidence Collecting, Key Combating, Strong Sweeping” strategies, and im-
plemented specific work such as gang suppression and intervention crackdown on political
parties controlled by criminal gangs and prevention of gangs involvement of 2018 elections.
The guidelines on investigation into gun-related crimes were issued to direct police to expand
investigation into other cases, to track down on suspects by the guns seized, or vice versa
and to trace the origin of the gun suppliers as well as the buyers. In the fight against false in-
formation, the Team on the Investigation of False Messages was set up to actively investigate
false information and to clarify immediately. In terms of anti-theft prevention, we committed

to strengthen citizens household protection counseling, to crack down on places of stolen
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goods, and analyze the six major theft cases. Regarding assisting with economic crime in-
vestigation, we committed to investigate intellectual property right infringement, loan sharks,
smuggling, money laundry, underground banking, and using or producing counterfeit money,
illegal food, and counterfeit drugs and to help stabilize commodity price. To address crime
prevention propaganda, we continued to combine civilian resources and public service an-
nouncements, mainly through mass communication tools, such as Facebook, LINE and other
social media, to enhance people’s self-defense awareness, reduce the chance of victimization,
and then actively participate in crime prevention.

Chapter 3 — Protection of Women and Children — this chapter explains the imple-
mentations of women and children’s safety work in 2018 and the planning of future work.
For the prevention and controlling of domestic violence, strengthening the ability of police
officers to deal with domestic violence cases, conducting seminars on women and children
safety work, promoting self-study cases, analyzing the types and causes of the elderly, estab-
lishing the professional license system, holding the 20th anniversary writing and creative vid-
eo contest about domestic violence. For the prevention and controlling of sexual assault, the
Sexual Assault Victims Management Platform of the NPA was launched, and NPA also i1s-
sued the relative training and certification plans about the querying the sexual assault victims
of children and the intellectual disabilities. For sexual harassment prevention and controlling,
the NPA continued strengthening the investigation of the police agencies for the sexual ha-
rassment cases; amending the relevant regulations about sexual harassment prevention and
controlling, and implementing sexual harassment prevention and education training, as well

as strengthening the prevention and control of sexual harassment within the police agencies.
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For the protection of children, we promoted the care mechanism for children of drug addicts
and strengthened the implementing of the visiting work in accordance to Article 54-1 of the
Welfare and Rights of Children and Adolescents. We held seminars about professional effec-
tiveness of police officers on children abuse issues, cooperated with Chang Gung Memorial
Hospital on “the cooperation between the medical workers and police to protect children
and children” program, published the picture books for children safety guide, expanded the
advocacy for women and children safety, organized the police experience camps for chil-
dren. For the prevention of sexual exploitation of children and adolescents, we continued to
strengthen the cooperation of the prevention of sexual exploitation of children and adoles-
cents, and established a system for reporting sexual exploitation cases of children.

Chapter 4 — Juvenile Delinquency Prevention — this chapter summaries youth crime
trend, juvenile crime prevention measures and school safety measures. In terms of crime
trend, among the main crime types in the past 10 years, larceny ranked highest, and others in
descending order were fraud, offenses of causing bodily harm, drugs, sex offenses, and of-
fenses against public safety. Juvenile crime prevention measures were taken by inter-ministry
networks. By integrating judicial, educational, and social affairs branches, juvenile crime pre-
vention project works were continually implemented for prevention of juvenile recidivism. In
addition, we launched youth protection campaigns during spring and summer breaks annual-
ly for the prevention of juvenile delinquency and recidivism. With regard to campus safety
enhancement, we endeavored to set up a campus-safety-check mechanism in every school,
to test and evaluate the safety of campus, and to launch anti-crime awareness campaigns for

students to keep drugs and gangs out of schools.
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Chapter 5 — International Police Cooperation — this chapter highlights efforts in
combating transnational crimes, strengthening police-related international exchange and
plot in the future, attending overseas in-service training, etc. We assigned police liaison of-
ficers abroad to jointly fight transnational crimes, arrested overseas fugitives and exchanged
cross-border criminal information with counterparts in host countries. We traced the over-
seas fugitives and assisted our friendly nations to arrest the wanted criminals. Regarding the
sustained efforts in investigating human trafficking cases, we traced the human trafficking
rings and protected the victims during investigation and trial. We invited the chiefs of foreign
police agencies and organization, continued to sign Agreements and MOU on combating
transnational crimes and police cooperation with foreign countries, hosted overseas guests
and participate in international police conventions and academic conferences, selected out-
standing police officers to attend overseas training programs.

Those measures effectively strengthened police cooperation and enhanced the professional
knowledge and skills of police services.

Chapter 6 — Social Order Maintenance — this chapter includes assembly and parade
safety management, security mission planning, social order maintenance for local elections
and civil referendums, counterterrorism and cracking down on offences against morality. We
analyzed cases of assembly and parade by developing new protective equipment, inspecting
the deployment of police force, the completion of laws and regulations and the lateral coor-
dination, the protect the right to protest. we executed security missions for certain circum-
stances, such as Double Tenth Celebration and important officials from mainland China, and

conducted the safety maintenance of important holidays and festivals. We also extended the
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terms of Taiwanese aboriginals lawfully applying homemade shotguns and integrated CCTV
systems 1n crime hot spots to investigate and crack down on crimes, and carried out the so-
cial maintenance for local elections and national referendums, preventing the elections and
referendums from the interference of money and violence to maintain the fairness and jus-
tice. We conducted drills on violent terrorist attacks and the SWAT team training exchange
with foreign countries. We held the Ping-An Drill to protect the security of the airports, har-
bors and MRTs for serious cases endangering social stability and safety. We punished por-
nographic advertisements, sexual misconduct and electronic game arcade business involving
gambling to maintain social order and morality.

Chapter 7 — Traffic Law Enforcement Task — this chapter explains the various strate-
gies and work achievements of the NPA for the traffic enforcement and traffic accident han-
dling. In terms of traffic enforcement and effectiveness, the NPA planned to promote various
law enforcement by technology, traffic safety and improving the quality of law enforcement;
for law enforcement and accident analysis, the NPA added analytic items such as illegal ve-
hicle types, the increases and decreases of traffic law violations, the trend of traffic law vio-
lations, the causes of traffic accidents, vehicle types, etc. analysis. To improve the quality of
handling traffic accidents, the NPA strengthened the assessment of traffic accidents, develop-
ing traffic accident mapping software, and simplifying the handling of traffic accidents.

Chapter 8 — The Management of Police Duties — regarding promoting community
security, the NPA has continued to facilitate the reduction and simplification of the visit of
police beat and amended the regulations about the visit of police beat. With regard to the

improvement of police duties, the NPA established a reasonable shift work system that all
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the rank-and-file police officers have sufficient rest time. Furthermore, the NPA continued
to hold informal discussion meetings to simplify the police duties. Regarding the amendment
of police uniforms, the NPA demonstrated the history of police uniforms and replenished the
functions of new police uniforms to improve the effectiveness of police duties.

Chapter 9 — Police Organization and Management — this chapter details the orga-
nizational structure and staffing, personnel welfare, legal matters, discipline and integrity
management, education and training, counseling and guidance, equipment readiness, and
budgetary planning and control. In terms of the organizational structure and staffing, a num-
ber of important tasks have been accomplished, such as initiating 2018 recruitment program
of policemen, appointing important high-ranking positions, processing annual personnel
transfer based on officers application, electing annual police model, and model mother of
police. In personnel welfare, a number of important tasks have been accomplished, such
as optimizing self-paid group accident insurance, taking necessary care of police officers
who were deceased or injured on duty, and setting up the public trust for Medicare service
and legal aid foundation. In legal affairs, we constituted a research team for amendment of
police laws and regulations, set up laws and regulations database of APP and provided law
consultation service, as well as enhanced the legal knowledge of all our officers through ed-
ucation and training. In terms of discipline and integrity management, we strongly demanded
that all police departments strengthen ethics training to build up police integrity and took
preventive measures against traffic accidents, misconducts and corruption. In terms of coun-
seling and guidance, we improved police officers efficiency and professionalism, routinely

held in-service training to bolster their skills to ensure their safety at work, provided mental
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health counseling service to officers who suffered from mental problems and also pushed
forward prevention program development and evaluation. In terms of logistics management,
we provided replacement service for police bulletproof equipment, ammunition and vehicles,
renovated some buildings of police departments, made the best use of property with manage-
ment of police buildings. With regard to the budget 1ssue, we had published the 2018 budget
implementation information for the public.

Chapter 10 — Police Technology — this chapter describes the main tasks of forensic
science, digital forensics, criminal data analysis, information system, and police communi-
cation. As regards the main tasks of forensic science, we improved the capability of seizing
emerging drugs and testing urine, integrated the firearms and ammunition identification
work, promoted capability of fingerprint comparison, and strengthened crime scene inves-
tigators' capability of DNA logging and identification. Regarding the technology of digital
forensic science, we managed to reconstruct the truth via the analysis of digital evidence,
established cloud forensic science system to boost police departments digital forensic effi-
ciency, carried out administrative inspection of dealers who disclosed personal information.
As regards the system of criminal data analysis, we introduced criminal information analysis
conception, constructed criminal data analysis system, built a project database to improve the
capability of criminal cooperation platform and big data analysis. Regarding the progress of
information management and technology innovation, we set up case management system and
the intellectual analytic decision supporting system. As for upgrading police communication,
we planned “Police Communication Network Improvement Project” to improve micro-

wave, land line and mobile communication systems, assisted the operation of disaster relief
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and notice, and fulfilled the objective of technology policing.

Chapterl1l — Police Service and Activities — this chapter details the efforts in innova-
tion and police service quality improvement, contesting Government Service Quality Award,
providing Police Museum guided service, enhancing the image of the police. NPA responded
to grassroots requirement and citizens needs from social media by reforming and alleviat-
ing police work. All police departments strived to improve their service quality and actively
peruse the highest glory — the recognition from Government Service Quality Award. Fur-
thermore, NPA responded to grassroots requirement by reforming and alleviating overloaded
police work, invited outstanding policemen to share their work experience, provided Police
Museum guided service, and held Family Day for aboriginal staffs of all police departments.
In terms of responding to citizens needs, we engaged in two-way communication between
police and citizens through social media. We promptly and effectively dealt with citizens’
complaints, and we provided needy care and aids to the underprivileged. In terms of missing
person searching, we utilized social media (Facebook) to locate missing children, searched
the missing minors taken away by unauthorized parents or relatives, and advanced the pro-
cess of domestic violence cases, child and juvenile protection cases. As for police care,
outstanding performance of policemen would be rewarded for their efforts to eliminate or
prevent crime. For the mob activities, “Police Mobile Refreshment Station” were set up for

the arduous on-duty police during the hours-long protest march and rally.
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