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2019 Annual Report Summary

y

The 2019 National Police Agency (NPA) Annual Report Summary serves as
a record of the planning, implementation and achievements of the police tasks
carried out in the year of 2019. The report is comprised of 11 chapters, which are
summarized below:

Chapter 1 — Analysis of Crime and Social Order — in the year of 2019, ex-
cept for drug, fraud, violent and shooting cases endangering social security, crimi-
nal cases involving internet and cross-border became more and more common.
With the continuous development of internet and communication technologies,
changeable patterns of high technology crime formed new challenges in crime

investigation and prevention. Therefore, cross-border cooperation and digital

investigations became more and more important. In response to the changing
trend of social order and the important issues of public security, NPA promptly im-
plemented strategies against crime, integrated forces of all police agencies, and
carried out various public security schemes. Police agencies throughout the na-
tion reported a reduction in the numbers of overall criminal cases, violent crimes
and theft cases in 2019 compared to 2018. The overall crime rate remained stable:
major or violent crime cases can be solved timely.

Chapter 2 — Combating Crime — this chapter summaries criminal inves-
tigation carried out into drug-related crimes, fraud, gang activities, theft, and
economic crime in 2019. Regarding the investigation of the drugs, we continued
to make efforts to improve the performance of anti-drug plans, to promote the
“Safety and Anti-drug”, to increase the police visibility in drug crime hotspots, to
perform mandatory urine toxicology test, and to establish a comprehensive co-
operation platforms of anti-drug. Various anti-fraud measures have been taken,

including implemented “ the project action about arresting suspects who pick up

' XXIV



money from ATM", strengthened the investigation of prepaid card fraud, cracked
down on domestic illegal scam phone cell, cooperated with online auction sites to
implement fraud prevention measures, and blocked supply chain to prevent fraud
through cross-border criminal justice cooperation. Regarding the effort of eradi-
cating against organized crimes, we mapped out three major directions — policing
integration, rapid response, and focused deterrence to implement “sweeping
strategies” work such as gang suppression and intervention crackdown on politi-
cal parties controlled by criminal gangs. The guidelines on investigation into gun-
related crimes were issued to direct police to expand investigation into other cas-
es, to crack down on suspects by the guns seized, or vice versa and to trace the
origin of the gun suppliers as well as the buyers. In the fight against false informa-
tion, the Team on the Investigation of False Messages was set up to actively inves-
tigate false information and to clarify immediately. In terms of anti-theft preven-
tion, we committed to strengthen citizens’ household protection counseling, to
crack down on places of stolen goods, and analyze the six major theft cases. Re-
garding assisting with economic crime investigation, we committed to investigate
intellectual property right infringement, loan sharks, smuggling, money laundry,
underground banking, and using or producing counterfeit money, illegal food,
and counterfeit drugs and to help stabilize commodity price. To address crime
prevention propaganda, we continued to combine civilian resources and public
service announcements, mainly through mass communication tools, such as Face-
book, LINE and other social media, to enhance people’s self-defense awareness,
reduce the chance of victimization, and then actively participate in crime preven-
tion.

Chapter 3 — Protection of Women and Children — this chapter explains the
implementations of women and children safety work in 2019 and the planning of

future work. For the prevention and controlling of domestic violence, we estab-
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lished management system of maternity and child cases, strengthened the ability
of police officers to deal with domestic violence cases, held seminars on women
and children safety work, and created a relevant channel on YouTube. For the
prevention and controlling of sexual assault, there were many measures taken to
prevent recommitting. We detained felonious criminals, visited and constrained
subjects of community treatments, penalized those out of control, reinforced in-
vestigation of fugitives, revised relevant regulations and operation time frame,
and arranged training of querying sexual assault victims of children or the intel-
lectual disabilities. For sexual harassment prevention and controlling, NPA per-
sistently improved the skills of officers on investigating sexual harassment cases,
amended relevant laws and regulations, created specifically a LINE group of

prevention and public opinion treatment, and systematized the complain/appeal

cases concerned. For the protection of children and youth, we kept promoting
care measures for the children of drug addicts and strengthened the investiga-
tion work in accordance to Article 54-1 of The Protection of Children and Youth
Welfare and Rights Act. In conjunction with Chang Gung Memorial Hospital, we
worked out a project of cooperation between the medical workers and police to
protect children and youth. In addition, we held seminars on searching effectively
for missing children and youth and organized the police experience camps for
children. For the prevention of sexual exploitation of child and youth, we contin-
ued maintaining a dedicated task force to strengthen the cooperation network
for preventing the aforementioned offenses, and established a specific system for
managing and reporting sexual exploitation cases of children and youth.

Chapter 4 — Juvenile Delinquency Prevention — this chapter summaries
youth crime trend, juvenile crime prevention measures and school safety mea-
sures. In terms of crime trend, among the main crime types in the past 10 years,

larceny ranked highest, and others in descending order were fraud, offenses of
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causing bodily harm, drugs, sex offenses, and offenses against public safety. Ju-
venile crime prevention measures were taken by inter-ministry networks. By inte-
grating judicial, educational, and social affairs branches, juvenile crime prevention
project works were continually implemented for prevention of juvenile recidivism.
In addition, we launched youth protection campaigns during spring and summer
breaks annually for the prevention of juvenile delinquency and recidivism. With re-
gard to campus safety enhancement, we endeavored to set up a campus-safety-
check mechanism in every school, to test and evaluate the safety of campus, and
to launch anti-crime awareness campaigns for students to keep drugs and gangs
out of schools.

Chapter 5 — International Police Cooperation — this chapter highlights

efforts in combating transnational crimes, strengthening police-related interna-

tional exchange and plot in the future, attending overseas in-service training, etc.
We assigned police liaison officers abroad to jointly fight transnational telecom
frauds and drug crimes, arrested overseas fugitives and exchanged cross-border
criminal information with counterparts in host countries. We traced the overseas
fugitives and assisted our friendly nations to arrest the wanted criminals. Regard-
ing the sustained efforts in investigating human trafficking cases, we traced the
human trafficking rings and protected the victims during investigation and trial.
We invited the chiefs of foreign police agencies and organization to visit Taiwan,
continued to sign Agreements and MOU on combating transnational crimes and
police cooperation with foreign countries, hosted overseas guests and participate
in international police conventions and academic conferences. Moreover, in order
to enhance police professional knowledge and skills, we selected outstanding po-
lice officers to attend overseas training programs.

Chapter 6 — Social Order Maintenance — this chapter includes assembly

and parade safety management, security mission planning, social order mainte-
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nance for local elections, counterterrorism and cracking down on offences against
morality. We analyzed cases of assembly and parade by inspecting the deploy-
ment of police force, the completion of laws and regulations, the law-enforcement
position, and public opinions. We executed security missions for certain circum-
stances, such as Double Tenth Celebration and important officials from mainland
China, and conducted the safety maintenance of important holidays and festivals.
We also amended the “Controlling Guns, Ammunition and Knives Act”, integrat-
ed CCTV systems in crime hot spots to investigate and crack down on crimes, and
carried out the social maintenance for “the 15th presidential and vice presidential
election and the 10th legislator election”, preventing the elections from the inter-
ference of money and violence to maintain the fairness and justice. We conducted

drills on violent terrorist attacks and the SWAT team training exchange with for-

eign countries. We held the Ping-An Drill to protect the security of the airports,
harbors and MRTs for serious cases endangering social stability and safety. We
punished pornographic advertisements, sexual misconduct and electronic game
arcade business involving gambling to maintain social order and morality.
Chapter 7 — Traffic Law Enforcement Task — this chapter explains the vari-
ous strategies and work achievements of the NPA for the traffic enforcement and
traffic accident handling. In 2019, the mobile vehicles, the cases of traffic violation
and accidents in Taiwan are increasing. In terms of traffic enforcement and effec-
tiveness, the NPA planned to promote various strategies of law enforcement by
technology, propaganda, and police training to crack down on traffic violations,
alleviate traffic congestion, and maintain security of the police on duty. For law
enforcement and accident analysis, the NPA added analytic items such as vehicle
types of traffic violations, the increasing and decreasing number of violations, the
causes and vehicle types of traffic accidents. To improve the quality of handling

traffic accidents, the NPA strengthened the assessment of traffic accidents, de-
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veloping traffic accident mapping software, expanding the function of NPA traffic
accident digital plotting system and improving the professional training for traffic
accidents handling, promoting the parties to record the location of vehicle and
collect traces with photographs and videos at the scene in A3 traffic accidents.

Chapter 8 — The Management of Police Duties — regarding promoting
community security, we built the maintenance system for community safety, con-
ducted the performances appraisal and furthered the visit of police beat. As re-
gards the improvement of police duties, we continued to streamline the duties,
rationalize the performance management, reduce the duties police currently as-
sist, revamp the duty arrangement and advance officers’ safety.

Chapter 9 — Police Organization and Management — this chapter details

the process of legal affairs, staffing, personnel welfare, selecting annual police

model and disciplinary investigation in 2019. In legal affairs, we constituted a re-
search team for amendment and cease of police laws and regulations, handled
national compensation cases, enhanced legal knowledge of all our officers
through education and training, and built the mobile app of legal search engine.
In staffing, we initiated the 2020 recruitment plan, appointed the high-ranking po-
sitions, processed the annual lateral transfer, and selected the annual police mod-
el and the model mother of police. In personnel welfare, we optimized self-paid
group accident insurance, took necessary care of the police officers who were
deceased or injured on duty, and established the public trust for Medicare service
and legal aid foundation. In discipline management, we strongly demanded that
all the police departments conduct ethics training and take preventive measures
against drunk driving, misconducts and corruption. In counseling and guidance,
we improved police officers’ efficiency and professionalism through conducting
the regular training and specifying the training courses, teamed up to reform the

physical and tactical training and propose measures through holding meetings,
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participated in 2019 World Police and Fire Games, and enhanced the services of
psychological counseling. In logistics management, we procured the bulletproof
equipment, ammunition and vehicles, renovated the facilities, and managed the
police villages and clubhouses. On budgeting and financial issue, we published
the 2019 budget implementation reports to public.

Chapter 10 — Police Technology — this chapter describes the main tasks of
forensic science, digital forensics, criminal data analysis, information system, and
police communication. As regards the main tasks of forensic science, we enlarged
the capability of testing emerging drugs and urine, continued to optimize identifi-
cation work and expand database, mastered the trend of drug abuse actively and
controlled it, integrated the firearms and ammunition identification work, identi-

fied the handwriting of intimidation cases, founded fingerprints work stations for

linking related cases, enhanced the capability of DNA identification and com-
parison with old cases. Regarding the technology of digital forensic science, we
managed to reconstruct the truth via the analysis of digital evidence, carried out
administrative inspection of dealers who disclosed personal information. As re-
wards system of criminal data analysis, we introduced criminal information analysis
conception, constructed criminal data analysis system, built a project database
to improve the capability of criminal cooperation platform and big data analysis.
Regarding the progress of information management and technology innovation,
we set up case management system, managed to establish 2019 police cloud
computing system, information center, held symposium on security management
of smart policing. As for upgrading police communication, we planned “Police
Communication Network Improvement Project” to improve microwave, land line
and mobile communication systems, assisted the operation of disaster relief and

notice, and fulfilled the objective of technology policing.
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Chapter11 — Police Service and Activities — all police departments strived



to improve their service quality and actively peruse the recognition from Govern-
ment Service Quality Award. Furthermore, NPA responded to grassroots’ require-
ment by reforming and alleviating overloaded police work, invited outstanding
policemen to share their work experience, provided Police Museum guided ser-
vice, and held Family Day for aboriginal staffs of all police departments. In terms
of responding to citizens’ needs, we engaged in two-way communication be-
tween police and citizens through social media. We promptly and effectively dealt
with citizens’ complaints, and we provided needy care and aids to the underprivi-
leged. In terms of missing person searching, we utilized social media (Facebook)
to locate missing children, searched the missing minors taken away by unauthor-
ized parents or relatives, and advanced the process of domestic violence cases,

child and juvenile protection cases. As for police care, outstanding performance

of policemen would be rewarded for their efforts to eliminate or prevent crime.
For the mob activities, “Police Mobile Refreshment Station” were set up for the

arduous on-duty police during the hours-long protest march and rally.
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