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2021 Annual Report Summary

The 2021 National Police Agency (NPA) Annual Report documents
the planning, implementation and achievements of police activities of
the year with an aim to provide a whole picture of policing in Taiwan. The
Report consists of 11 chapters and the main points of each chapter are
summarized as below:

Chapter 1 Crime and Public Safety Analysis

When the COVID-19 began to spread in communities across Taiwan
since mid-May 2021, the economy and lifestyle of people have experienced
some changes, leading to the increase of fraudulent cases, such as
pandemic-related disinformation, false investment and online transactions,
etc. The NPA provided all police departments with information obtained by
compiling and analyzing the impact of the COVID-19 pandemic on crimes
to take preventive measures in time. Furthermore, in order to reduce the
spread of infections and give full assistance in controlling the pandemic,
the NPA adjusted its ways to investigate crime and summon involved people
during the Level 3 alert of the pandemic to retain its capacity of dealing
with crime. Given that the number of general criminal offenses, violent
crimes and larceny reported to the police in 2021 were less than those
recorded in 2020, the NPA continued to crack down on drugs, fraud, violent
crimes and shootings, and thus the major or violent crimes were solved in
a quick manner. The overall public safety and security across Taiwan was
assessed as stable.

Chapter 2 Crime Prevention and Investigation

This Chapter provides an overview of the investigation and prevention
of crimes, including those involving illicit drugs, fraud, criminal gangs,
firearms, misinformation, larceny and financial offenses, etc. In respect

of drug-related crimes, the policy of “New Generation Anti-drug Strategy
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2.0” was continued, in which comprehensive measures that transcended
agencies, jurisdictions and sectors were adopted, and the “Anti-drug
Projects for a Secure Homeland” were carried out, and the “Database
of Narcotic Investigative Intelligence for Coordination and Analysis” was
set up to achieve the overarching goal of “tracing the origins of drugs,
apprehending perpetrators and severing money flows.” As regards
deterring fraud crimes, to deal with ever-changing modus operandi that
were used by fraudsters, the NPA coordinated with the telecommunication
service providers and financial institutions to build the “Mechanisms to
Intercept Phishing and False Investment Message” and “Pop-out Alerts
for Suspected Fraudulent Foreign Bank Accounts,” and implemented the
“Project of Nationwide Synchronized Operation Against Fraud” and the “Jing
Yuan (Uprooting) Project” to vigorously prevent fraud crimes from occurring.
As to curbing criminal gangs, the NPA, focusing on problems encountered
while enforcing related laws, launched the “Enhanced Measures Against
Organized Crimes by Criminal Gangs,” and adopted policies including
“Creating Files for Information” and “Thorough Investigation and Tracing the
Source,” to reform the current approaches employed to prevent gangs and
organized crime; in respect of the crackdown on illegal firearms, in order
to accomplish the two major goals of “eradicating foreign supplies” and
“conducting sweeping domestic crackdown,” the NPA continued to require
all police departments to aggressively crack down on all kinds of illegal
firearms and ammunition and made amendments to related laws to tighten
regulations; with regard to combating misinformation, the NPA used the
approach of “repetitive clarification and deterrence through investigation”
to mitigate the harm caused by false information and conducted research
into deep fake technology to enhance digital forensic technology. In
respect of the crackdown on larceny, the NPA promoted measures to
improve household security, and carried out the “Wiping out Theft of
Automobiles, Motorcycles and Bikes Project” and “Synchronized Operations

against Premises Predisposed for Trading Stolen Properties Project”; as
for the crackdown on economic crimes, strenuous efforts were made by
the police to investigate offenses involving infringement of intellectual
properties, usury, smuggling, money laundering, remittance through
underground banking, currency forgery, counterfeit medicines and others
that jeopardized food safety; in terms of the promotion of crime prevention,
the NPA increased the horizontal integration of resources with partner
organizations and divided work according to the hierarchical arrangement
to jointly raise public’s awareness of crime prevention and self-defense.

Chapter 3 Women and Children Protection

This chapter presents a snapshot of the current practices and
ongoing initiatives adopted to protect women and children. The NPA set
three objectives, including “properly handling cases to deter re-offenses,”
“closely following public opinions to stop violence,” and “focusing on
public education to prevent threats” for the purpose of preventing domestic
violence, sexual assault/harassment, protecting children and youths, as
well as preventing children and youths from being sexually exploited. As
“properly handling cases to deter re-offenses” was the primary objective
among them, the NPA compiled woman and child security measures as
basic teaching materials, which were provided to police institutions to be
used for different purposes such as education and training and business
promotion. In order to “closely follow public opinions to stop violence,”
the NPA established a real-time social network through instant messaging
applications for nationwide woman and child protection units, allowing
them to be quickly informed and respond to any incidents involving women
and children. To achieve the objective of “focusing on public education to
prevent risks and threats,” educational resources of woman and child safety
were compiled by the NPA and distributed to all police departments; the
NPA also set up an audiovisual platform called “Embracing Women and
Children” and encouraged all police departments to produce promotional
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videos featuring the combination of current issues and local characteristics
to promote resources and information sharing.

Chapter 4 Juvenile Delinquency Prevention

This chapter lays out the measures taken to prevent juvenile
delinquency and maintain campus security, the implementation of
project plans, as well as directions for future endeavors. In respect of the
prevention of juvenile delinquency, the NPA strengthened the coordination
and communication between partner agencies, including departments of
education, social affairs, healthcare, legal affairs, judiciary, etc. through
the “multi-agency mechanism of juvenile delinquency prevention network

for collaboration,” and supervised the Youth Counseling Committees of
all county/city governments to promote related work. In respect of project
implementation, the “Youth Project 2021” based on three major themes,
including “purifying the environment that may interfere with the growth
of adolescents,” “preventing adolescents from being victimized,” and
“expanding the promotion of crime prevention,” aimed to foster a quality
growth environment to achieve the goal of providing comprehensive
protection for youth. As to preserving campus security, in order to provide
students with a comprehensive protection, multiple channels were used
to spread the awareness of preventing drug use in schools. In addition,
actions were taken to establish a faculty-police liaison mechanism of
campus safety, promote the initiatives for drug-free campus, and refine the
protocol for reporting campus safety incidents.

Chapter 5 International Police Cooperation

This chapter displays the NPA's efforts to cooperate in combatting
transnational organized crimes, investigating human trafficking and
increasing international exchange programs between police agencies.
In respect of cooperating in combating transnational organized crimes,
the NPA continued to post its liaison officers overseas, investigated

transnational organized crimes, pursued Taiwanese fugitives overseas, and

assisted friendly countries in tracking down and arresting their fugitives.
With regard to investigating human trafficking, the NPA intensified its efforts
to investigate human trafficking rings and provided protection to victims. As
to increasing international exchange programs between police agencies,
the NPA received visiting delegations from various countries, participated
in the activities, conferences, and exchange visits of international police
organizations, and enhanced its interaction and cooperation with foreign
police agencies. In addition, outstanding officers were selected and
assigned to participate in training programs held internationally.

Chapter 6 Social Order Maintenance

This chapter presents the performance of the police in areas such as
ensuring safety at assemblies and parades, providing security for important
activities, enhancing public safety, strengthening public safety during
election/recall campaigns, preventing violent terrorist attacks and cracking
down on vice. With regard to ensuring security at assemblies and parades,
the police—adhering to its stance of firmly enforcing the law—meticulously
made preparation in advance, rigorously conducted pre-operation briefings,
kept police presence to a minimum at the localities if possible, and strictly
followed the guidelines for COVID-19 to preserve the safety of officers and
the members of the public. In respect of providing security for important
activities, the operations to ensure safety and security for Taiwan National
Day and for people visiting Taiwan from mainland China were successfully
conducted. As for enhancing public safety, the NPA implemented enhanced
safety and security measures during important holidays and set up CCTV
systems at crime hot spots. With regard to public safety and security
during election/recall campaigns, the NPA preserved the public safety for
national referendums, cracked down on vote-buying and deterred violence
during the recalls and by-elections of all levels of lawmakers and officials.
In terms of preventing violent terrorist attacks, the NPA promoted training
exchange for special operations groups, preserved security at airports,

W g X

i [



W X O

(i] XXVIII

7170 #5134

harbors, and MRT stations, conducted drills for major violent man-made
security crises, and organized counter-terrorism training courses. With
regard to the crackdown on vice, the NPA clamped down on vice dens and
advertisements, as well as video arcades involving illegal gambling.

Chapter 7 Traffic Enforcement

This chapter set forth the strategies and achievements of the NPA in its
traffic law enforcement and its handling of traffic accidents. This chapter
also analyzed the traffic conditions of 2021 and found that the number
of motor vehicles was higher than it was in 2020 and that the numbers of
reported traffic violations and general traffic accidents were smaller than
those recorded in 2020. In terms of traffic enforcement and its effect, the
NPA continued to promote various traffic enforcement strategies including

“the use of technologies,” “maintenance of road traffic safety, ” “assurance
of smooth traffic flow,” “promotion of traffic education,” and “improvement
of the quality of traffic enforcement, ” etc. It also cracked down on traffic
violations, directed and controlled traffic flow, enhanced the promotion
of traffic law enforcement policy, strengthened officers’ education and
training, and safeguarded the safety of officers in duty. In respect of law
enforcement and traffic accident analysis, the NPA analyzed the types of
vehicles involved in traffic violations, the trend of crackdown, the causes
and time of traffic accidents. Based on the results of the analyses, the
NPA formulated prevention and improvement strategies. With regard to the
improvement of the quality of the handling of traffic accidents, the NPA
implemented a total of 6 projects, including the “assessment of traffic

LT

accidents,” “establishment of the online application system for traffic

accident information,” “digitalization of traffic accident scene drawing and

expansion of the drawing system for traffic accident scenes,” “improvement

of officers’ professional training on the handling of traffic accidents,”

M

“amendment to the Regulations Governing Road Traffic Accidents,” “record

making by involved parties by using cameras or video cameras to record

the positions and marks made by vehicles at the scene of a category A3
traffic accident, which only caused property loss,” in a hope that the overall
quality of the police could be elevated in terms of traffic management and
the safety of the road users could be secured.

Chapter 8 General Duties and Administration

This chapter outlines police duties and services management,
community safety initiatives, and police assistance in COVID-19 control and
prevention. In respect of police duty and service management, the NPA
continued to streamline police duties and services, normalize its performance
management, mitigate officers’ pressure caused by the achievement targets,
cut back on assistance provided to other government agencies, and explicitly
delineate its authority and responsibility. With regard to “Community Safety
initiatives,” a dual approach to “building community safety” and “visiting
households within police beats” was adopted, through which the networks
to preserve community safety was gradually established, the evaluation of
community safety measures was conducted, household visits within police
beats were promoted, etc. As to police assistance to COVID-19 control
and prevention, the NPA assisted in implementing quarantine measures
at national borders, preserved safety at quarantine facilities, searched
for people who went missing while being isolated or placed under home
quarantine requirement, checked in with incoming foreigners during their
home quarantine period, rechecked the contact history of infected people,
inspected the premises of eight special entertainment industries, and
investigated misinformation concerning the pandemic.

Chapter 9 Police Organization and Management

This chapter accounts for the police-related legislations, personnel
management, police care, internal affairs, education, training & counseling,
equipment & logistics, and budget planning & execution. In terms of police-
related legislations, the NPA reviewed and amended police-related laws and
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had completed the enactment of the “Stalking and Harassment Prevention
Act” and advocated the amendments to the article 10-1 of the Private
Security Service Act and article 35-1 and 36-1 of the Police Personnel
Management Act, etc. With regard to personnel management, the NPA
continued to accord promotions and fill vacancies, so as to consolidate the
police force. In respect of police care, the NPA continued to condole with
or care for fallen officers or their surviving families and promoted a self-
sponsored group insurance which is available to all serving police officers.
With reference to internal affairs, the NPA strengthened the supervision of
key police operations, prevented police officers from engaging in DUl and
conducted a diversity of educational campaigns aimed at raising work
ethics. As to education, training & counseling aspects, the NPA conducted
police recruitment and education activities, provided in-service training
programs, built interactive virtual shooting ranges, and referred the officers
who sought mental healthcare to counseling services. In respect of
equipment and logistics, the NPA procured bullet-proof equipment, firearms
and ammunition, and police vehicles, renovated and built office buildings
and promoted social housing for police officers and firemen. As regards
budget planning and execution, the NPA fully executed the budget plan of
the fiscal year 2021.

Chapter 10 Police Technology Development

This chapter notes the key areas of police technology that are being
developed and improved, including criminal forensics, and information
and communications technologies. In terms of criminal forensics, the NPA
continued to improve newly-developed methods to test drugs and urines,
expand the forensic database, promptly register and ban new psychoactive
substances, and established the “Digital Platform for the Management of
Confiscated Drugs”; it completed the revision of the “Directions Governing
the Examination of Imitation Guns by Police Institutions” and boosted its

capability to analyze and compare fingerprints and DNA. As for optimizing
police information system, the “Police Technology Leap Program” was
implemented, the “Intelligent Analysis and Decision-making Support
System” was expanded, and the “Intelligent XR Police Duty Training
Platform” was established. With regard to upgrading police communication
technology, the NPA renewed police radio equipment across the country
and enhanced its “Covert Intelligence Communication System.”

Chapter 11 Police Service and Initiatives

This chapter sets forth the NPA's efforts dedicated in areas such as
promoting innovative and refined services, listening and responding to the
concerns of the general public, searching for missing persons and condoling
with and caring for officers who are in need of support. The NPA enhanced
its overall service quality through the promotion of innovative and optimized
services, in which officers were encouraged to propose ways to improve
police management and reform the police system; the NPA introduced
the Police Museum which benefited the marketing of policing among the
public; the NPA produced high-quality broadcast programs to serve diverse
audiences; the voice of the public was heard by the NPA through the Police
Chief Mailbox, Service Center and a myriad of social media platforms,
etc. In addition, thanks to its real-time access to public opinions, NPA was
able to issue press releases to promptly clarify confusions regarding public
incidents; those in need of help in the society were identified by the officers
and the relief aids were catered to meet their needs; through assiduous
searches, the police was able to locate missing persons and helped them
reunite with their families; the officers’ morale was boosted by means of
giving immediate praise for their outstanding performance and providing
instant care and support to the officers when warranted.
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